CHINO VALLEY UNIFIED SCHOOL DISTRICT
SPECIAL MEETING OF THE BOARD OF EDUCATION
BUDGET STUDY SESSION
October 3, 2024

MINUTES

. OPENING BUSINESS

I.LA. CALL TO ORDER —-4:30 P.M.

1. Roll Call
President Shaw called to order the special meeting (budget study session) of
the Board of Education, Thursday, October 3, 2024, at 4:30 p.m. with Bridge,
Cruz, Monroe, and Shaw present. Mr. Na arrived at 4:40 p.m.

Administrative Personnel

Norm Enfield, Ed.D., Superintendent

Grace Park, Ed.D., Deputy Superintendent, CIIS and Human Resources
Sandra H. Chen, Associate Superintendent, Business Services

Tracy Freed, Ed.D., Assistant Superintendent, CIIS

Luke Hackney, Assistant Superintendent, CIIS (absent)

Gregory J. Stachura, Assistant Supt., Facilities, Planning, and Operations

2. Pledge of Allegiance
Led by Board member Jon Monroe.

.B. COMMENTS FROM THE AUDIENCE ON ITEMS ON THE AGENDA

The following individual addressed the Board: Richard Wales.

II. 24/25 BOARD STUDY SESSION

IILA. Budget
Superintendent Enfield provided an overview of the session’s objectives and

Sandra Chen, Associate Superintendent, Business Services, presented the
2024/2025 Budget update which included: Board’s role and responsibility; State
economy and budget; CVUSD’s trends and patterns; drivers of CVUSD’s
revenues and expenditures; multi-year projections; budget concerns; and next
steps.
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. ADJOURNMENT

President Shaw adjourned the special meeting of the Board of Education at
5:53 p.m. '

A

" Andréw Cruz, Clerk

Recorded by: Patricia Kaylor, Administrative Secretary, Board of Education



